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1. WHAT IS R.A.I.S.E?  
 

RAISE (Raising the Advantages of Youth through Innovation and Social Entrepreneurship) is a project 

implemented by Beyond Barriers Association in collaboration with partners from WB and EU, with the 

financial support of Erasmus+ Youth in Action Programme, under KA2 -Capacity Building of Youth 

Workers under the Western Balkans Window. The consortium of the project was composed of: MKC 

Bitola from FYRoM, C.E.T Platform from Serbia, OKC Banja Luka from Bosnia and Herzegovina, LENS 

from Kosovo*, LDA Sisak from Croatia and CIA from Greece.  

RAISE was composed of 3 mobility activities: A Training of Trainers, a Youth Exchange and a Seminar, 

as well as a set of follow up events that took place in the partner countries of the consortium. Each 

activity aimed to provide a space for young people and youth workers to learn and develop together, 

to experience entrepreneurship education in an intercultural, international context, and to focus on 

the exchange of good practice and identifying solutions to common challenges. SEE a Game Manual 

and Living Lab methodology are the core new elements that were introduced to the project and that 

shall allow young trainers to make use of them in their work in entrepreneurship education. 

The main aim of the project is to improve 

the employability and competences of 

young people in partner organization 

through youth work and non-formal 

educational methods. 

The specific objectives set for the project were: 

V Developing youth workersõ social entrepreneurship skills, including exchanging experience of 

young peopleõs entrepreneurship initiatives implemented for the benefit of their communities 

and their peers, using the ôSee a Gameõ handbook and the Living Lab methodology ð the ToT 

course will focus on how to use the manual, what competencies are used etc. 

V Developing youth workersõ innovation skills ð the project was be based on innovative and 

creative non-formal activities, including games and social theatre 

V Fostering a sense of responsibility and initiative in young people through social 

entrepreneurship and innovation ð by discussing active citizenship principles and practice 

and how social entrepreneurship can help young people to address local and European 

problems 

V Building a network of organisations and projects developing innovation and social 

entrepreneurship using ôSee a Gameõ, Living Labs concept and opportunities presented by the 

Erasmus+ Programme ð by promoting Erasmus+ Youth in Action in details, assisting 

participants in developing projects and also helping in networking. 

 

 



 
 

5
  

After outdoor session òFootball with gogglesó 

Energizing the morning 



 
 

6
 

2. ACTIVITY PACKAGE   

 

2.1 TRAINING for TRAINERS - MOBILITY 1  

 

The TFT was held in Durres Albania, from 1-9 November 2016, with the participation of 37 participants, 

trainers and support staff. The intensive course gave participants the opportunity to master their skills in 

entrepreneurship education and learn how to transfer these skills and learning to young people in local, 

national and international level.  The main aim of the training was to developing youth workersõ social 

entrepreneurship skills, equip them with tools and resources they cannot only increase their own skills but 

transfer them to other youngsters. At the same time, the activity seeks to include the exchange of experience 

of young peopleõs entrepreneurship initiatives implemented for the benefit of their communities and their 

peers.  

Through a combination of formal, non-formal and informal learning techniques, through a set of well-prepared 

sessions and workshops, the group could receive a tailor-made learning package, with reflection and feedback 

given during the training and afterwards. As innovative elements, this training introduced the group with the 

use of SEE a Game Manual on entrepreneurship education, and the Living Lab method, both of which resulted 

very interesting for the participants and unknown from before. The group had a chance to practice the tools 

during the activity and also receive further information on how to use them and how to engage their peers in 

social enterprise education.  

During the training, time was also reserved for the group to master skills and techniques how to be a good 

trainer, how to plan, implement and evaluate activities with consideration to learning and reflection upon 

learning. Learning how to facilitate and coach youth through learning about entrepreneurship and skills 

improvement was also part of the program implemented during the course.  

Participants also worked in creating own workshops that can be used in youth work to educate 

entrepreneurship. Out of this work, a Module has been created and shared with the consortium, online and 

with all stakeholders and partners. 10 workshops were designed, planned and tested during the training. With 

the feedback of the trainerõs team, they were further adapted and put in a training module. Link can be found 

at the end of the 

brochure.  
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2.1.1 Visiting Tirana Innovation Hub 

 

On the fifth day of the course on 5 November 2016, the participants had a chance to visit Innovation Hub 

Tirana where BBA organized a special workshop entitled òSocial entrepreneurship and innovation ð challenges 

and perspectives for young peopleó. At the centre, the group met with 30 Albanian youngsters and youth 

associations where they had the chance to talk more about entrepreneurship and work together to create 

recommendations of what can youth do to improve entrepreneurship education, boost youth employment and 

foster implementation of policies. As an intro to the topics the director of Tirana Innovation Hub greeted the 

participants and explained to them how the centre functions. Then the group was introduced to YOUSEE 

Project and how they can engage with the online platform, to be followed by 2 videos about entrepreneurship 

and social enterprises were displayed to lead the further discussion held in the format of World café. The 

http://www.innovationhub.al/
http://www.innovationhub.al/
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whole group was divided into 5 smaller teams and had the opportunity to share and present their opinions. 

The main table discussions were focused on these topics/questions: 

o What needs to be done to motivate youth to become entrepreneurs?  

o How can youth learn more about social innovation entrepreneurship? 

o How can youth with fear opportunities get involved in entrepreneurship education? 

o What are the challenges youth faces in venturing entrepreneurship ideas? 

o How can social innovation boost employment? 

After discussion and rotation in each table, a summary presentation was done and participants had a chance 

to express their own views related to the outcomes. As a conclusion, the participants were given a tour of 

Innovation Hub Tirana to see in practice how it functions and how it will serve as a space for all youth with 

creative ideas.  
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2.2 YOUTH EXCHANGE - MOBILITY 2  

 

The YE took place from 1-10 December 2016 in Durres, Albania and brought together a group of 41 

participants, group leaders and staff. The main aim of the exchange was to provide young people with an 

opportunity to test their creative ideas linked to entrepreneurship and social innovation, learn from each other 

in a multicultural environment and get inspired. Implemented through the use of the non-formal education 

methods, learning by doing and learner-centred approach, the event was facilitated in combination with group 

leaders and staff of the host organization, which are experienced in youth work. During the 9 days activity, 

several very interesting workshops were performed with, by and for participants. The group was very interactive 

and proactive at the same time, with a willingness to put their ideas into action and try to also inspire other 

young people towards entrepreneurship. Building the team, getting a deeper insight of Erasmus + 

opportunities, discussing the challenges of youth unemployment, exploring various models and examples of 

small enterprises and social enterprises, learning about social innovation and sharing country realities were 

all part of the activity.  

Besides the theoretical part of the activity, the most interesting part for the participants was the practice. This 

way during the exchange the group worked on making stress balls, and decorated candles, which would be 

further sold in Durres town by them, and during the Entrepreneurs Living Library organized in Tirana. After 

supplying the participants with the materials needed, they were given the task to calculate the cost it would 

take for production of a stress ball and one of the decorative candle. Further, they designed a small business 

plan on and short-term strategy on the policy they would use to sell the products. As well the group was 

mentored towards calculating the human labour needed for the production, the best way to decorate their 

products etc. Giving them a chance to do an òon spotó incubation phase of their idea was the main aim of the 

exercise. They worked on creating the products during two days, on breaks, and in their free time, which 

showed the interest and curiosity the exercise implied on them. Then they were given a city tour mission, where 

besides discovering Durres town, they had to try and sell at least 2 pieces of products per person, which all of 

them did. The money gathered that day and during the Living Library was used to buy toys and presents for 

the kids of a Special School in Tirana, where Beyond Barriers works with.   

One of the productive days was also when the group was given a task to use photography and video-making 

to promote creativity and innovation. Before starting their group work the participants were given input of how 

to take good photos, how to edit and capture frames, how to edit videos, how to write the script and how to 

transmit a message by the use of photo and video. These two sessions were done by a professional 

photographer and video-maker gave them the opportunity to learn more and further put their skills into 

practice.  5 group projects were done with the following topic: 1 video about Creativity and Innovation, 1 video 

promoting inclusion, 1 promo video for the project with participantõs interviews, 1 group worked on the Blog 

articles and one group created small boomerang videos to be used on Instagram and Facebook. Each of the 

works targeted young people and their aim was to promote creativity, innovation and entrepreneurship with 

the use of the media tools and social media influence of today. (Links to videos may be found at the end of 

the brochure).  
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2.2.1 Entrepreneurs Living Library  

 

In order to give participants of this activity a chance to meet with peers from Albania, and have an opportunity 

to see examples of enterprises done by youngsters, together with the chance to listen and question decision-

makers and founder of social enterprise, they were visiting the Entrepreneurs Living Library that Beyond 

Barriers organized in Tirana.  

This event took place on 5 December in Tiran Youth Centre and The purpose of this activity is to promote 

examples of young people's success, specifically but not only, who have dared and started a social business 

as the best way to challenge unemployment and inspire others to this path. 10 different entrepreneurs and 

start-up companies were part of the activity, where they displayed their products, among which: YAPS- re-

education and training for juvenile criminals and employment in postal and cleaning service; Recycled Jeans- 

reuse of denim material; ChRomatic ð producing real leather bags and purses with; Bliss event and Mon Event 

ð organizing and decorating events on demand; Scutari International- digitalization of data; Blue Moon ð 

production of Venetian Masks etc. One stand at the event was reserved for RAISE YE participants to 

demonstrate and sell the stress balls and the decorative candles produced during the activity, with the cause 

of donating the money to the Special School of Tirana. As well the participants had a chance to heal more 

about the entrepreneurship financing schemes and the policies from guest speakers from Vice Mayor of Tirana 

Municipality, Albanian Investment Development Agency (AIDA), Ministry of Social Welfare and Youth, Agency 

for support of Social Business, CATI Foundation, and several organisations from Albania. The activity was also 

reported by main national media channels in Albania.  
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2.3 SEMINAR ð MOBILITY 3 

 

The seminar was the third international activity of the project, implemented in Durres, Albania from 10-17 

March 2017. 28 youth workers, facilitators and staff participated in this activity. The seminar was facilitated 

by professional facilitators, with the use of non-formal education methodologies.   The objectives set for this 

activity were;  

o Sharing experiences among the partnership/participants about the best practices in entrepreneurship 

education. 

o Exchanging ideas and country realities among the team 

o Connecting for future cooperation and collaboration 

o Creating a map of challenges faced in entrepreneurship and proposing possible solutions and/or 

interventions. 

o Promoting Erasmus+ programme as a strong tool to enhancing entrepreneurship education and 

boosting international networking.  

During the activity, the youth workers from each member of the consortium, not only shared their work on the 

topic but also brought on the challenges they face and worked on drafting strategies how to overcome them. 

Through different discussion, small working groups and plenaries the participants explored the different 

realities and worked I creating recommendations on how they can help to improve youth skills, boost 

entrepreneurship education and encourage creativity among youngsters.  Reviewing and presenting the 

implementation of RAISE in local level and the dissemination planned was also part of the agenda. At the last 

day of the activity, the participants worked on creating 4 new project ideas that would further be finalized and 

applied by the partners of the consortium.  
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3. MULTIPLYING LEARNING AND DISSEMINATING RESULTS  
 

As a result of participation in the project, participants of each partner promoter took the stage to multiply their 

learning and disseminate the results of the project in local and national level. Several activities were organized, 

targeting young people, youth workers, universities and online community. Below you may find a description 

of each activity as implemented by our participants with the support of their organizations.  

CROATIA  

LDA Sisak participants organised few activities. 

First Workshop was organised on 17 December 

2017, with the participation of 13 youngsters. 

The second workshop for students of Sisak 

Technical School was organized on 24 January 

2017, 20 students participated. During both 

activities, students had a chance to learn about 

the importance of taking an active role in 

planning their professional development and 

being active in their local community. The 

students studied the most important concepts 

of entrepreneurship and competencies needed 

to be a successful entrepreneur. Important to 

say that young people were also encouraged to brainstorm 

and develop their own ability to find the ways to translate 

their entrepreneurship ideas into practice. Lahorka Zec, a 

professor in Sisak Technical School and Antonela Gajdek, 

an LDA Sisak volunteer who gained their skills and 

knowledge about non-formal education for young people 

on the ToT in Albania in 2016, for educating youth on 

entrepreneurship and social entrepreneurship, facilitated 

this activity. The workshops showed the importance of 

lifelong learning and non-formal education on raising 

young peopleõ awareness on active involvement in local 

community life. http://www.alda-

europe.eu/newSite/news_dett.php?id=1844  

At same time the participants presented the 

project in three different events: Meeting of the 

Teachers Board in Technical School on 

23.11.2016; Introduction to the whole ToT 

module to 45 teacherõs colleagues of ex-

participant; Presentation of importance of 

entrepreneurship and social entrepreneurship 

education for the students through non-formal 

methods done during classes in Technical 

school in Sisak.  

http://www.alda-europe.eu/newSite/news_dett.php?id=1844
http://www.alda-europe.eu/newSite/news_dett.php?id=1844
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BOSNIA AND HERZEGOVINA  

òEssentials of Entrepreneurshipó 

was the first workshop done by the 

participants of RAISE in Banja Luka, 

BiH, with the participation of 25 

young people. The target group were 

youth from high schools and 

universities without prior experience 

in entrepreneurship. The workshop 

gave them an insight into what it is, 

how to understand it and how to turn 

the creative ideas into enterprises, 

where to look for more information 

and also how to promote it for other 

young people.  

 

The second activity was a panel discussion on the role of 

women entrepreneurship and it was designed as a discussion 

and presentation of good examples of women entrepreneurs. 

òWomen in entrepreneurshipó gathered 16 local youth who 

participated in the activity and the guest speaker was Ms 

Dalila FejzagiĻ, young architect, CEO at Studio òZidovió in BiH. 

She spoke to the participants on how she created her 

enterprise, what were her obstacles, where did she find 

support and how she managed to influence and motivate 

other young women.  

The third activity was a promo campaign, where the youngsters and youth workers who participated in RAISE, 

went in different activities to promote the project and entrepreneurship as such.  Hence they were present in: 

- Promoting entrepreneur culture among high school 

students with Network of Student Councils in Bosnia and 

Herzegovina where the main topic was on applying for 

programs about entrepreneurship in strategic planning of 

seminars and training courses among mreSVUBiH.  

- Participation in a project of òSkye Clubó in cooperation 

with World Vision Organization, organized by òYouth centre 

Proaktivó for the youth of the local municipality. The main 

topic was promoting entrepreneurship and mentoring. 

RAISE was shared as a best practice and promoted to local 

youth. 

- Meeting with the Municipality to create cooperation 

bridges among the two projects RAISE and SKYE. The project was also promoted in 3 media sources:  

http://izvornade.com/bajric-i-cizmic-uzele-ucesce-u-erasmus-programu-mobilnosti-u-albaniji/  

http://www.ntv.ba/kalesijci -delila-bajric-i-hamza-becic-uzeli-ucesce-na-erasmus-programu-u-albaniji/  

http://www.ntv.ba/muamer-dedovic-i-hamza-becic-predstavili-opcinu-kalesiju-u-sarajevu/  

http://izvornade.com/bajric-i-cizmic-uzele-ucesce-u-erasmus-programu-mobilnosti-u-albaniji/
http://www.ntv.ba/kalesijci-delila-bajric-i-hamza-becic-uzeli-ucesce-na-erasmus-programu-u-albaniji/
http://www.ntv.ba/muamer-dedovic-i-hamza-becic-predstavili-opcinu-kalesiju-u-sarajevu/


 
 

1
6

 
ALBANIA  

Participants of Beyond Barriers 

organized two local workshops in Tirana 

on 22 February and 16 May 2017. The 

events held in Tirana Youth Center 

gathered 25 youngsters each, with 

interest and motivation to learn more 

about entrepreneurship. The main 

objectives of the activity were to:  Share 

the information and promote RAISE 

among the local youth of Tirana; inform 

them on what is entrepreneurship and 

how to learn more about it; Raise open 

discussion on Entrepreneurship in 

Albania; work on the creation of small 

ideas as a practical part.  

The workshops were both rated as very interesting among the participants and it raised lots of discussion 

among the group. As they also evaluated at the end their knowledge about the topic increased after the 

workshop, as the topic was something quite new for them. What was interesting for the whole team was the 

whole RAISE project and the presentation of Erasmus+ opportunities. After the workshop, several youngsters 

approached BBA office to register as volunteers and to express their interest in participating in different E+ 

activities in the future. The workshop was announced and published in BBA social media channels and online 

newsletter. 

While during the project implementation, participants and BBA organized 2 main local events respectively 

the òSocial entrepreneurship and innovation ð challenges and perspectives for young peopleó on 5 

November and òEntrepreneurs Library on 5 Decemberó described under the bullet point 2.1.1 and 2.2.1.   

 

 


























