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1.WHAT IS R.A.L.S.E?

financial support of Erasmus+ Youtlin Action Programme, under KAZCapacity Building of Yout
Workersunder the Western Balkans Windowl'he consortium of the project was composed of: MK
Bitola from FYRoM, C.E.T Platform from Serbia, OKC Banja Luka from Bosnia and Herzegovina,
from Kosovo*, LDA Sisak from Croatia and CIA from Greece.

RAISBEvascomposed of 3mobility activities: ATraining of Trainersa Youth Exchange and Seminar,

as well as a set of follow up events that took place in the partner countries of the consortiugach

activity aimedto provide a space for young people and youth workers to learn and develop toget

to experience entrepreneurship education in an intercultural, international context, and to focus

the exchangeof good practice and identifying solutions to common challenges. SEE a Game Ma

and Living Lab methodology are the core new elements that were introduced to the project and t
shall allow young trainers to make use of them in their work in entrepreurship education.

Themain aim of the project is to improve
the employability and competences of
young people in partner organization

through youth work and nodormal
educational methods.

The gecific objectivesset for the project were
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V Developingyoutwor ker sd soci al entrepreneur ship
young peopleds entrepreneurship initiat.i
and their peers, using the 06See a GaitmeToT
course will focus on how to use the manual, whabmpetendes are used etc.

V Devel oping yout h wod theeprogdwas be based an innovativesakd
creative nonformal activities, including games and social theatre

V Fostering a sense of responsibility and initiative in young people through so
entrepreneurship and innovationd by discussng active citizenship principles and practic
and how social entrepreneurship can help young people to address local and Europ
problems

V Building a network of organisations and projects developing innovation and soc
entrepreneurship using 6See a Gamed, Liv
Erasmus+ Programmed by promoting Erasmus+ Youthin Action in details assisting
participants in developing projects and also heiipg in networking.
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2. ACTIVITY PACKAGE

2.1 TRAININGor TRAINERSMOHLITY1

The TFT was held in Durres Albania, from -2 November 2016, with the participation of37 participants,
trainers and support staff. The intensive course gave participants the opportunity to master their skills
entrepreneurship education and learn how to transfethese skills andlearning to young peoplen local,
national and international level The main aim of the training was toelvel opi ng yout WO |
entrepreneurship skills,equip them with tools and resources they cannot only increase their owkills but
transfer them to other youngsters. Ahe sametime, the activity seeks to includaghe exchangeof experience
of young peopleds entrepreneurship initi atahdvtheis
peers.

Through a combinatiorof formal, nonformal and informal learning techniques, through a set of wedtepared
sessions and workshops, the group could receiveailor-made learning package, with reflection and feedbac
given during the training and afterwards. As innovativdements, this training introduced the group with the
use of SEE a Game Manual on entrepreneurship education, and the Living Lab method, both of which res
very interesting for the participants and unknown from before. The group had a chance to practhe tools
during the activity and also receive further information on how to use them and how to engage their peer
social enterprise education.

During the training, time was also reserved for the group to master skills and techniques how to be adg
trainer, how to plan, implement and evaluate activities with consideration to learning and reflection up
learning. Learning how to facilitate and coach youth through learning about entrepreneurship and sk
improvementwas also part of the program inplemented during the course.

Participants also worked in creating own workshops that can be used in youth work to educ
entrepreneurship. Out of thisvork, a Module has been created and shared with the consortium, online a
with all stakeholders and jartners. 10 workshops were designed, planned and tested during the training. Wi
t he f eedbac k teanh thay tvare furthenadapted afidsput in a training module. Link can be fou
at the end the
brochure.
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2.1.1 Visiting Tiranalnnovation Hub

On the ffth day of the course on 5 November2016, the participants had a chance to visitinnovation Hub
Tiranawhere BBA organized a special worksheptitled 6Social entrepreneurshigand innovationd challenges
and perspectives for young peoplte At the centre, the group met with 30 Albanian youngsters and yout
associations where they had the chance to talk more about entrepreneurstapd work together to create
recommendations of what an youth do to improve entrepreneurship education, boost youth employment a
foster implementation of policies As an intro to the topicghe director of Tirana Innovation Hub greeted th
participants and explained to them how the centre functions. Thenhte group was introduced to YOUSE
Project and how they can engage with the online platform, to be followedzyideos about entrepreneurship
and social enterprises were displayed to lead the further discussion held in the format of World café.
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http://www.innovationhub.al/
http://www.innovationhub.al/

whole goup was divided into5 smaller teamsand had the opportunity to share and present their opinion
The main table discussions were focuseon these topics/questions:

What needs to be done to motivate youth to become entrepreneurs?

How can youth learn morebout social innovation entrepreneurship?

How can youth with fear opportunities get involved in entrepreneurship education?
What are the challenges youth faces in venturing entrepreneurship ideas?

How can social innovation boost employment?

O O O O O

After discussion and rotation in eachable, a summarypresentationwas done and participants had a chanc
to express their own viewselated to the outcomes As aconclusion the participants were given a tour of
Innovation Hub Tiranao see in practice how ifunctions and how it will serve as a space for all youth wit
creative ideas.




2.2 YOUTH EXCHANGHOBILITY 2

The YE took place from -10 December 2016 in Durres, Albania and brought together a group dfl
participants, group leadersand staff. The main aim of the exchange was to provide young people with
opportunity to test their creative ideas linked to entrepreneurship and social innovation, learn from each ot
in a multicultural environment and get inspired. Implemented throbgthe use of the norformal education
methods, learning by doing antkarnercentred approach, the event was facilitated in combination with grou
leaders and staff of the host organization, which are experienced in youth work. During the 9 days acti
several very interesting workshops were performed with, by and for participants. The group was very intera
and proactive atthe same time, with a willingnessto put their ideasinto action and try to also inspire other
young people towards entreprenaship. Building the team, gettinga deeper insight of Erasmus +
opportunities, discussingthe challenges of youth unemployment, exploring various models and examples
small enterprises and social enterprises, learning about social innovation and sharitmuntry realities were
all part of the activity.

Besides the theoretical part of the activity, the most interesting part for the participants was the practice. T
way during the exchangehe group worked on making stress balls, and decorated candleshish would be
further sold in Durrestown by them, and during the Entrepreneurs Living Library organized in Tirana. A
supplying the participants with the materials needed, they were given the task to calculate the cost it wo
take for production of astress ball and one ofthe decorativecandle. Further, they designed a small busines
plan on and shortterm strategy on the policy they would use to sell the products. As well the group

mentored towards calculating the human labour needed for the piaction, the best way to decorate thei
products etc. Giving themachancetodoed on spot é i ncubation phase o
exercise. They worked on creating the products during two days, on breaks, and in their free time, w

showed the interest and curiosity the exercise implied on them. Then they were given a city tour mission, w
besides discoverindurrestown, they had to try and sell at least 2 pieces of products per person, which all
them did. The money gathered thatlay and during the Living Library was used to buy toys and presents
the kids of a Special School in Tirana, where Beyond Barriers works with.

One of the productive days was also when the group was given a task to use photography and ygsang

to promote creativity and innovationBefore starting their group work the participants wergiven input of how
to take good photos how to edit and capture frames, how to edit videos, how to write the script and how
transmit a message by the use of photo and video. These twgessiors were done by a professional
photographer and videemaker gave them the opportunity to learn more anturther put their skills into

practice. 5 group projects were donwith the following topic:1 videoabout Creativity and Innovation, 1 vide
promoting inclusion, 1 promo video for the project with a r t i cintepviewast1 @reup worked on the Blog
articles and one group created small boomerang videos to be used Instagram andFacebook.Each of the
works targeted young people and their aim was to promote creativity, innovation and entrepreneurstii

the use of the media tools and social media infence of today. (Links to videos may be found at the end

the brochure).
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2.2.1 EntrepreneursLiving Library

In order to give participants of this activity a chance to meet with peers from Albania, and have an opportu iy
to see examples of eterprises done by youngsters, together with the chance to listen and questidecision
makers and founder of social enterprise, they were visiting the Entrepreneurs Living Library that Bey
Barriers organized in Tirana.

This evant took place on 5 December in Tiran Youth Centre affthe purpose of this activity is to promot
examples of young people's success, specifically but not only, who have dared and started a social busi
as the best way to challenge unemployment and ingpiothers to this path.10 different entrepreneurs and
start-up companies were part of the activity, where they displayed their products, among whi¥APSre-
educationand training for juvenile criminals and employment in postal and cleaning servi€ecycled Jeans
reuse of denim materialChRomatic 6 producing real leather bags and purses witiBliss eventand Mon Event
0 organizing and decorating events on demand@cutari Internationat digitalization of data;Blue Moon &
production of Venetian Masks etc. One stand at the event was reserved for RAISE YE participant
demonstrate and sell the stress balls and the decorative candles produced during the activity, with the cal
of donating the money to the Special School of Tirana. As well the papteits had a chance to heal more
about the entrepreneurship financing sch@es and the policies from guestpeakersfrom Vice Mayor of Tiran
Municipality, Albanian Investment Development Ageng@AlDA), Ministry of Social Welfare and Youth, Age
for suppot of Social Business, CATI Foundation, and several organisations from Albarte. activity was also
reported by main national media channels in Albania.




2.3 SEMINARS MOBILITY 3

The seminar was the third international activity of the project, implememten Durres, Albania from 17
March 2017. 28 youth workers facilitators and staffparticipated in this activity.The seminar was facilitated
by professional facilitators, with the use of nofiormal education methodologies The objectives set for this
activity were;

0 Sharing experiences among the partnership/participants about the best practices in entrepreneurs
education.

o Exchangingdeas and country realities among the team

Connecting for future cooperation and collaboration

o Creating a map of chainges faced in entrepreneurship and proposing possible solutions and/
interventions.

o Promoting Erasmus+ programme as a strong tool to enhancing entrepreneurship education
boosting international networking.

(@)

During theactivity, the youth workers from each member of the consortium, not only shared their workthe
topic but also brought on the challenges they face and worked on drafting strategies how to overcome th
Through different discussion, small workinggroups and plenaries the participants explored the different
realities and worked | creatingrecommendations on how they can help to improve youtlskills, boost
entrepreneurship education and encourage creativity among youngster&keviewing and presenting th
implementation of RAISE in local level and the dissemination planned was also part of the agenda. At the [t
day of theactivity, the participants worked on creating 4 new project ideas that would further be finalized a
applied by the partners of the consortium.







3. MULTIPLYING LEARNING AND DISSEMINATING RESULT

As a result of participation in the project, participants of each partner promoter took the stage to multiply th
learning and disseminate the results of the project in local and national lev&keveral activities were organized,
targeting young people, youth workers, universities and online community. Below you maydidéscription
of each activity as implemented by our participants withe support of their organizations.

CROATIA

LDA Sisak participant®rganised few activities.
First Workshopwvasorgansed on 17 December
2017, with the participation of 13 youngsters.
The scond workshop for students of Sisak
Technical School was organizedno24 January
2017, 20 students participated. During both *5N&
activities, studentshad a chance to learn about !
the importance of taking an active role in |
planning their professional development and
being active in their local community.The

students studied the most important concepts
of entrepreneurshp and competendes needed |
to be a successful entrepreneur. Important to:

say that young people were also encouraged to brainstor
and develop their own abilityo find the ways to translate
their entrepreneurship ideas into practice. Lahorka Zec,
professor in Sisak Technical School and Antonela Gajde
an LDA Sisak volunteer who gained their skills an
knowledge about nodormal education for young people
on the ToT in Albania in 2016, for educating youth o
entrepreneurship and social entrepreneurshipatilitated
this activity. The workshops showed the importance
lifelong learning and nodormal education on raising
young peopl ed awa rvemert fndocab
community life. http://www.alda -
europe.eu/newsSite/news_dett.php?id=1844

At same time the participants presented th
project in three different eventsMeeting of the
Teaters Board in Technical School o
23.11.2016; Introduction to the whole ToT
module to 45 t e a c hoolleal@es of ex
participant; Presentation of mportance of
entrepreneurship and social engpreneurship
education for the students through nonrformal
methods done during classes in Technica
school in Sisak.
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http://www.alda-europe.eu/newSite/news_dett.php?id=1844
http://www.alda-europe.eu/newSite/news_dett.php?id=1844

BOSNIAANDHERZEGOVINA

CEssentials of Entrepreneurship
was the first workshop done by th
participants of RAISE in Banja Luk
BiH, with the participation of 25
young people. The target group wer
youth from high schools and
universities without prior experience|
in entrepreneurship. The wrkshop
gave them an insightnto what it is,
how to understand it and how to turn
the creative ideas into enterprises,
where to look for more information
and also how to promote it for other
young people.

The second activity was a panel discussion omé role of
women entrepreneurship and it was designed as a discussio
and presentation of good examples of women entrepreneur
dWomen in entrepreneurship gathered 16 local youth who
participated in the activity and the guest speaker wadls !
DallaFej zagi L, young ar chiirtBc !
She spoke to the participants on how she created hei
enterprise, what were her obstacles, where did she find
support and how she managed to influence and motivate
other young women.

The third activty was apromo campaign where the youngsters and youth workers who participated in RAI
went in different activities to promote the project and entrepreneurship as suchlence they were present in:

- Promoting entrepreneur culture among highschool
students with Network of Student Councils in Bosnia an
Herzegovinawhere the main topic was on applying for
programsabout entrepreneurship in strategic planning o
seminars and training courses amongireSVUBIH

- Participation ina projecto f 0 S k yirecoopdratidn
with World VisiorOrganization organized byo Yo ut h
P r o a kot thewdauth of the local municipalityThe main
topic was pomoting entrepreneurship and mentoring
RAISE was shared as a best practice and promoted to lo
youth.

- Meeting with the Municipality to create cooperatio
bridges among the two projects RAISE and SKYEe project was also promoted in 3 media sources:
http://izvornade.com/bajric -i-cizmicuzeleucesceu-erasmusprogramumobilnostiu-albaniji/
http://www.ntv.ba/kalesijci -delila-bajrici-hamzabecicuzelrucescena-erasmusprogramuu-albaniji/
http://www.ntv.ba/muamer -dedovici-hamzabecicpredstavilropcinukalesiju-u-sarajevu/
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http://izvornade.com/bajric-i-cizmic-uzele-ucesce-u-erasmus-programu-mobilnosti-u-albaniji/
http://www.ntv.ba/kalesijci-delila-bajric-i-hamza-becic-uzeli-ucesce-na-erasmus-programu-u-albaniji/
http://www.ntv.ba/muamer-dedovic-i-hamza-becic-predstavili-opcinu-kalesiju-u-sarajevu/

ALBANIA

Participants of Beyond Barriers
organizedtwo local workshogs in Tirana
on 22 Februaryand 16 May2017. The
events held in Tirana Youth Center
gathered 25 youngsters each, with
interest and motivation to learn more
about entrepreneurship. The main
objectives of the activity were to:Share
the information and promote RAISE
amongthe local youth of Tiranainform
them on what is entrepreneurship and
how to learn more about itRaise open
discussion on Entrepreneurship in
Albanig work onthe creation of small
ideas as a practical part.

The worksho were bothrated as very interesting among the participants and it raised lots of discussi
among the group. As they also evaluated at the end their knowledge about the topic increased after
workshop, as he topic was somethingquite new for them. What was interesting for the whole team was th
whole RAISE project and the presentation of Erasmus+ opportunities. Afterwarkshop several youngsters
approached BBA office to register as volunteers and to express their interest in participating in different
activities in the future.The workshop was announced and published in BBA social media channels and onl
newsletter.

Whileduring the project implementation, participants and BBA organized 2 main local events respectively
thed Soci al entreprendohshipnged andopetrsperctives
November anddEntrepreneurs Library on 5 Decembér d e = ander thesbullet point 2.11 and 2.2.1.
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